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axalgazrda mecnierTa kavSirma ,,inteleqti“ 

aWaris xuT municipalitetSi (qobuleTi, 

xelvaCauri, qeda, Suaxevi, xulo) Semavali Temebis 

rwmunebulebisaTvis  ,,TemebSi sabiujeto kvlevebis 

Catarebis meTodologiebze“  treningebi Caatara.

proeqtis dawyebamde inteleqtma kvlevebi 

Caatara (romelic proeqtis „TemTa mobilizaciis 

iniciativis“ SemuSavebas daedo safuZvlad) 

romelmac aCvena, rom  adgilebze, biujetis 

dagegmvis dros, ar xdeboda samoqalaqo seqtorSi 

arsebuli problemebis Seswavla, rom aRaraferi 

vTqvaT mosaxleobis saerTo krebebis Catarebasa da 

sajaro ganxilvebis gamarTvaze. arada adgilobriv 

TviTmmarTvelobebs amas aWaris avtonomiuri 

respublikis kanoni sabiujeto procesisa da 

uflebamosilebaTa Sesaxeb, me-20 muxlis I punqti 

avaldebulebs, sadac naTqvamia, rom

„sabiujeto wlis prioritetebis dasadgenad 

da miznobrivi programebis SerCevis mizniT 

avtonomiuri respublikis finansTa da 

ekonomikis saministro  mTavrobasTan 

SeTanxmebiT yoveli axali sabiujeto 

wlisaTvis iwyebs  kvlevebs saxelmwifo da 

samoqalaqo  seqtorSi arsebuli problemebisa 

da socialuri dakveTis SeswavlisaTvis~.

momdevno wlis biujetisaTvis mzadeba iwyeba 

aTi TviT adre (mimdinare wlis pirveli martidan). 

swored am droidan unda daiwyos TemebSi 

problemebis SerCeva da prioritetizacia.

2008 wlis dasawyisidan proeqtis „TemTa 

mobilizaciis iniciativa“ farglebSi kavSirma 

aWaris xuTi municipalitetis 63 TemSi ukve Caatara 

sabiujeto kvlevebi, gamovlinda mosaxleobis 

winaSe mdgari problemebi, romlebzec „inteleqtis“ 

eqspertebma SeimuSaves miznobrivi programebi 

da romlebic adgilobrivi TviTmmarTvelobis 

organoebs gadaecaT. proeqtis farglebSi agreTve 

moewyo sajaro ganxilvebic.

Tumca es ar aRmoCnda sakmarisi, imisaTvis, 

rom meTodi praqtikaSi danergiliyo.  roca 

axalgazrda mecnierTa kavSiri daasrulebs 

proeqts „TemTa mobilizaciis iniciativas“  

adgilebze ver darCeba meTodi, romelic 

xels Seuwyobs biujetebis dagegmvis dros 

mosaxleobis interesebis gaTvaliswinebas, 

anu ver iqneba uzrunvelyofili 

mosaxlobis srulfasovani Tanamonawiloba 

TviTmmarTvelobis da gadawyvetilebebis 

miRebis procesSi. amitom „inteleqtma“ 

gadawyvita proeqtSi cvlilebebi Seetana da 

TemebSi rwmunebulebisaTvis gaecno sabiujeto 

kvlevevis meTodebi, radgan adgilebze, 

qveda rgolebSi, Temebis rwmunebulebis 

saxiT  darCen adamianebi, romlebsac 

eqnebaT unar-Cvevebi problemebis kvlevebis 

meTodologiaze, romelsac isini samomavlod 

praqtikul saqmianobaSi gamoiyeneben da rac 

kargi mmarTvelobis principis (qvemodan-

mosaxleobidan, zemoT wamosuli iniciativebis 

gaTvaliswineba) ganxorcielebis erT-erTi 

garanti iqneba.

TemebSi rwmunebulebisaTvis treningebis 

Catarebis iniciativas dadebiTad Sexvdnen 

municipalitetebis gamgeblebi da sakrebulos 

Tavmjdomareebi, agreTve Temebis rwmunebulebi. 

gansakuTrebuli mowoneba problemebis 

prioritetizaciis meTodologiam daimsaxura. 

erT-erTma Temis rwmunebulma treningze aRniSna, 

rom „soflis daxmarebis programis farglebSi 

roca viwyebdiT problemebis SerCevas,  Tu romeli 

problema unda mogvarebuliyo mosaxleobaSi 

azri ramdenime nawilad gayo, ramac ukmayofileba 

gamoiwvia. es meTodologia rom adre gvcodnoda 

garTulebebi Tavidan iqneboda acilebuli“.

uCambis Temis rwmunebuli, givi SavaZe 

ambobs: „kvlevis meTodebi unikaluria, iolad 

gasagebi da amasTanave praqtikaSi dasanergad da 

gamosayeneblad martivi.“

„mivesalmebi „inteleqtis“ am nabijs, marTla 

kargia, rom aris principi, saerTo azri rogor 

gamovyoT.mosaxleobis mxridan ra prioritetic 

gamoikveTeba, gamgeoba unda Seecados is gaakeTos. 

adre, xSir SemTxvevaSi prioritetebi gamgebelTan 

an soflis rwmunebulTan SeTanxmebiT wydeboda, 

ver tardeboda swori gamokiTxva. „inteleqtis mier 

SemoTavazebuli meTodi ki am mxriv wagvadgeba. Tu 

gamokveTil problemas mimdinare wlis biujetSi 

ver gaviTvaliswinebT, momdevno welSi SevecdebiT, 

radgan Cven vakeTebT 4 wlis samoqmedo gegmas. 

vTqvaT, Tu Tanxebi bevria problemis gadaWra 

etapobrivad moxdeba, yvela Rones vixmarT, 

rom dafinansdes~.- aRniSna CvenTn saubarSi 

Suaxevis municipaluri gamgeobis ekonomikisa 

da infrastruqturis ganviTarebis samsaxuris 

ufrosma soslan zoiZem

`aris sadavo sakiTxebi, romlebzec 

marTla mogviwevs ,,inteleqtis” mier 

SemoTavazebuli meTodologiis gamoyeneba. 

sjobs isev  pirovnebebze ar iyos damokidebuli 

gadawyvetilebis miReba da xelisuflebis 

warmomadgenlebi ar wyvetdnen sad romeli 

problema mogvardes. es meTodi liberaluria 

da misaRebi, radgan saxezea forma, romelic 

mosaxleobis interesebs icavs da Rirs 

gamoyeneba” - jemal diasamiZe, urexis Temis 

rwmunebuli.

sofel aWyvisTavis teritoriuli organos 

rwmunebuli, vaJa mesxiZec xazs prioritetizaciis 

meTodis dadebiT mxareebze usvmas da ambobs: 

„sasargeblo iqneboda yvela xelmZRvanels rom 

moesmina es treningi, gansakuTrebiT prioritetis 

miniWebis meTodis ganxilva momewona, romlis 

gamoyenebas mxars davuWer yovelTvis, maSinac 

ki roca Temis rwmunebuli aRar viqnebi da Cems 

sofelSi Catarebul krebebs daveswrebi, radgan 

am meTodSi kargad da Riad Cans  im problemis 

aqtualuroba, romelsac Temis mosaxleoba 

gamoyofs.

treninigi aWaris xuTive municipalitetSi 

Catarebulia.  xuloSi 6 aprils, SuaxevSi 23 

aprils, qadaSi 30 aprils, xelvaCaurSi 27 aprils, 

xolo  qobuleTSi 11 maiss. 12 maisidan  inteleqtis 

eqspertebis daswrebiT da monawileobiT  TemebSi 

daiwyo mosaxleobis saerTo krebebis Catareba, 

romelsac Temebis rwmunebulebi atareben. 

kvlevis meTodologiebi

rodesac axalgazrda mecnierTa kavSirma 

gadawyvita romeli meTodologiis gamoyeneba 

SeiZleboda sabiujeto kvlevebis Casatareblad, 

ganixileboda sami meTodi. 

sazogadod cnobilia kvlevebis uamravi 

meTodologia, magram mosaxleobis azris 

gasagebad yvelaze cnobili da xSirad 

gamoyenebadi meTodologiebia: (am SemTxvevaSi 

aqcents gavakeTebT mosaxleobis winaSe mdgari 

problemebis kvlevis meTodebze da ara zogadad 

sociologiur kvlevebze) anketireba da 

interviuireba.

anketireba, sxva meTodebis msgavsad, 

masobrivi gamokiTxvis saxeoba, romelic 

kiTxvaris gamoyenebiT warimarTeba. anketirebis 

dros respondenti TviTon kiTxulobs 

kiTxvaris kiTxvebs da Tavadve aRniSnavs 

pasuxebs, romlebic mis azrs Seesabameba, 

Tumca  am meTodis uaryofiTi mxare is aris, 

rom igi ar aris sajaro da gamWvirvale. mokle 

droSi SeuZlebelia mosaxleobis sruli 

raodenobis mocva, rac mosaxleobis winaSe 

mdgari problemebis gamokveTisaTvis arc Tu 

ise xelsayrelia.

interviuireba – individualuri gasaubrebaa 

TiToeul adamianTan (ojaxSi misvliT, 

quCaSi gasaubrebiT). am meTodologiis 

ganxorcielebisaTvis SeiZleba gamoyenebul 

iyos internet sivrce da satelefono  

gamokiTxva. rac moiTxovs did dros da 

adamianur resursebs, Tumca obieqturobis 

TvalsazrisiT gacilebiT obieqturia 

anketirebasTan SedarebiT.

rac Seexeba mesame meTods, ar aris sazogadod 

cnobili. axalgazrda mecnierTa kavSiri 

„inteleqti“ Seecdeba am meTodologiis 

danergvas, romelsac imedia adgilobrivi 

TviTmmarTvelobebi samomavlod, praqtikul 

saqmianobebSi gamoiyeneben. 

raSi mdgomareobs problemebis 
kvlevis meTodologia?

mosaxleobis saerTo krebebze problemis 

gamokveTa da prioritetebis gansazRvra 

moxdeba specialuri meTodis gamoyenebiT, 

romelsac hqvia „Tanamonawileobrivi 

strateguli dagegmva“.

meTodis arsi martivia mosaxleobisaTvis 

aRsaqmelad da amave dros uzrunvelyofs 

problemebis gamokveTis da maTi 

prioritetulobis gansazRvris 

TvalsaCinoebas. misi arsi mdgomareobs 

SemdegSi:

Temebis rwmunebulebisaTvis treningebi Catarda
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guranda SainiZe

#
gamokveTili 
problemebi

qula
sul 

qula
prioriteti

1 sportuli 

moednis mowyoba
1 0 0 0 1 2 IV

2 cudi sasoflo gza 0 0 0 0 1 1 V

3 sasmeli wylis 

reabilitacia
1 1 1 1 1 5 I

4 kulturis saxlis 

reabilitacia
1 1 0 0 1 3 III

5 sarwyavi arxis 

uqonloba
1 1 0 1 1 4 II

6 TemSi avtobusis 

daniSvna
0 0 0 0 0 0 VI

– pirvel etapze, krebis damswreTa 

mier (monawileobas iRebs yvela adamiani) 

saxeldeba problemebi (daiwereba stikerebze), 

romlebic maTi azriT, aqtualuria TemisaTvis 

da moiTxovs saswrafo gadawyvetas. TiTo 

monawilis mier SeiZleba dasaxelebul iqnes 

ramodenime problema;

_ meore etapze fasilitatoris mier 

ganxorcieldeba stikerebis dajgufeba 

Sinaarsis mixedviT;

_ mesame etapze ganxorcieldeba 

cxrilSi gadatanili problemebis 

erTmaneTze Sedareba (mag: pirveli da 

yvela danarCenis, Semdeg meore da yvela 

danaCenis , mesame da yvela danarCenis da 

a. S.) ori problemis Sedarebis Sedegad 

arCeuli problema iRebs 1 qulas, meore 

0 qulas. Sedarebis dros gamoiyeneba 

Ria kenWisyris meTodi, romlis 

drosac krebaze damswre mosaxleoba 

upiratesobas aZlevs ori problemidan 

erT–erTs.

sabolood, yvela problemis erTmaneTTan 

Sedarebis Semdeg, yoveli maTgani daagrovebs 

qulebis gansazRvrul raodenobas. 

problema, romelic daagrovebs yvelaze 

met qulas ganisazRvreba rogorc  yvelaze 

prioritetuli.

im SemTxvevaSi, Tu kvleva tardeba 

municipalitetis mier, SesaZlebelia cxriliSi 

ar iqnes gadatanili is problemebi, romelTa 

gadawyvetac ar miekuTvneba adgilobrivi 

TviTmmarTvelobis kompetencias. (mag: 

pensiebis gazrda, usaqmurobis daZleva da a.S)

proeqtis „TemTa mobilizaciis iniciativa“ erT-

erT mTavar mizans (sxva mTavar miznebTan erTad) 

warmoadgenda da warmoadgens TemebSi gamovlenil 

mosagavrebel problemebze Seqmnili miznobrivi 

programebis lobireba rogorc adgilobriv, ise 

centralur da regionul mTavrobasTan da maTi 

gadaWris gzebis Zieba. 

miznobrivi programebis lobirebis mizniT, 

aWaris mTavrobis Tavmjdomares, aWaris finansTa 

da ekonomikis ministrs, umaRlesi sabWos 

safinanso–sabiujeto komitets da aWaris xuTi 

municipalitetis (qobuleTis, xelvaCauris, qedis, 

Suaxevis, xulos) sakrebulos Tavmjdomareebs 

da gamgeblebs axalgazrda mecnierTa kavSirma 

,,inteleqti“ im miznobriv programaTa krebulebic 

gadasca, romelic proeqtis ,,TemTa mobilizaciis 

iniciativa“ farglebSi momzadda.

 „inteleqtis“ eqspertebma imisaTvis, iqna Tu ara 

mosaxleobis interesebi biujetebis dagegmvisa 

da formirebis dros gaTvaliswinebuli, sajaro 

informaciis saxiT gamoiTxoves municipalitetebis 

biujetebi da gaakeTes maTi analizi (ix. CanarTi 

„TemTa iniciativa“ #10-11). rogorc analizma 

aCvena vercerTi municipalitetis biujetSi ver 

moxerxda kavSiris mier gamovlenili problemebis 

dafinanseba.

ratom ver moxerxda TemebSi gamovlenili 

prioritetuli problemebis biujetebSi 

gaTvaliswineba?

yvela municipalitetSi mizezi sxvadasxvagavaria, 

Tumca saerTo mizezi mainc saqarTveloSi, 

agvistos TveSi mimdinare saomari moqmedebebia, 

ramac mTlianad Secvala mdgomareoba. am periodSi 

mTavrobis mTeli yuradReba da finansuri saxsrebi 

mimarTuli iyo konfliqtis zonisaken, ramac 

gamoiwvia regionebSi adgilobrivi biujetebis 

Semcireba. aWaris sam municipalitets ki (xulos, 

Suaxevs da qedas) ar gaaCniaT sakuTari Semosavlebi 

da mTlianad damokidebuli arian transferebze. 

Tumca aris iseTi problemebic, romlebic 

nawilobriv, magram ukve mogvarda (mag. Sida gzebis 

reabilitacia bevr TemSi ukve aRar warmoadgens 

problemas, radgan 2008 welSi moxda maTi 

reabilitacia.) 

2009 wlidan Camoyalibda regionuli 

ganviTarebis da infrastruqturis saministro, 

romelic axorcielebs ,,soflis daxmarebis 

programas“.  programis  arsi emTxveva „TemTa 

mobilizaciis iniciativa“ mTavar miznebs. oriveSi 

mTavari amosavali wertilia  mosaxleobis mxridan 

wamosuli prioritetuli problemebis mogvareba. 

„soflis daxmarebis programis“ mixedviTac 

Temebis rwmunebulebma TemebSi, mosaxleobasTan 

SeTanxmebiT unda airCion prioritetuli problema 

da warudginon gamgeobas, romelic, Tavis mxriv, 

aRniSnul problemas warudgens regionul 

mTavrobas, sadac moxdeba aRniSnuli problemis 

mogvarebis dafinanseba. TiToeuli soflis 

dafinanseba mosaxleobis raodenobis mixedviT 

ganisazRvreba da misi mizani soflis problemis 

mogvarebaa. (saministros aqvs sxva proeqtebic. 

magaliTad: soflebis traqtoriT uzrunvelyofa, 

gzebis reabilitacia da sxva.) 

 am programis farglebSi aWaris 

municipalitetetebSi ukve daiwyo samuSaoebis 

Sesruleba. bevr TemSi gakeTda mosacdelebi, 

adminstraciuli da skolebis Senobebis saxuravebis 

reabilitacia. TemebSi dagegmilia sasmeli wylisa 

da sarwyavi arxebis reabilitacia, agreTve 

sakanalizacio sistemebis  SekeTeba. 

TemebSi, problemebis SerCevis dros 

gaTvaliswinebuli iqna is problemebi, romlebic 

„inteleqtis“ mier iqna wardgenili. 

rodesac axalgazrda mecnierTa kavSirma 

problemebis kvleva daasrula, aRmoCnda, 

rom 63 Temidan umravlesobas gzis problema 

awuxebda. unda aRiniSnos, rom 2009 

wlidan gzebis aRdgena-SekeTebis sakiTxi 

TviTmmarTvelobebs aRar evalebaT, igi sagzao 

departaments gadaeca da amJamad sagzao 

departamenti awarmoebs gzebis reabilitacias. 

SuaxevSi, Wvanas TemSi problemas warmoadgenda 

`bojinaris~ xidis ageba, romelsac agreTve 

gzebis departamenti akeTebs da samuSaoebis 

Sesruleba me-3 dekadaSia dagegmili.

daba SuaxevSi mosaxleobam sasmeli wylis 

problema gamoyo, Suaxevis gamgeblis, omar 

megreliZis TqmiT: ,,centralur wyalsadenze gasul 

wels gakeTda 7 kilometriani monakveTi. 2009 wlis 

biujetSi ki 33 aTasi laria Cadebuli centraluri 

auzis SekeTebisaTvis, rac dabaSi sabolood 

moxsnis sasmeli wylis problemas.“ 

Suaxevis municipalitetis sam TemSi (uCamba, 

baraTauli daSubani) mosaxloba transportiT 

unda uzrunvelyofiliyo, rac ver moxerxda. 

„avtobusebiT uzrunvelyofa gasul wels aWaris 

centraluri biujetSi iyo gaTvaliswinebuli, 

magram agvistos movlenebma Seaferxa procesi. 

maisSi, biujetis koreqtirebisas SesaZloa moxdes 

problemis gaTvaliswineba“

qedis municipalitetSi, maxunceTis TemSi 

mosaxleoba baga-baRis aSenebas iTxovda, marTalia 

programis dafinanseba ver moxerxda adgilobrivi 

biujetidan, magram aWaris ganaTlebis, kultirasa 

da sportis saministro qedaSi oTx sabavSvo baRs 

aSenebs, maT Soris maxunceTis TemSic. 

xelvaCauris municipalitetSi germaniis 

rekonstruqciis saerTaSoriso bankma 

(KFW)  10 milioni lari gamoyo sarfi-gonio-

kvariaTi-axalsoflis wyalgayvanilobisa da 

sakanalizacio sistemis reabilitaciisaTvis, 

arada daba xelvaCaurSi mosaxleobas kanalizaciis 

gaumarTaobis problema didi xania awuxebs, Tumca 

verc adgilobriv biujetiT da verc damatebiTi 

finansur saxsrebiT ver moxerxda reabilitacia.

qobuleTis municipalitetis Temebis 

umravlesobas Sida gzebis problema awuxebda rac  

nawilobriv mogvarebulia. 

rac Seexeba mosaxleobis traqtorebiT 

uzrunvelyofas, programa centraluri 

biujetidan finansdeba, programis nawili 

ganxorcielda. (baraTaulis Temis mosaxleobam 

ukve miiRo DT tipis traqtori, xolo Wvanas, 

uCambas, dRvanis da a.S. TemebSi „belarusi“ 

traqtorebi), xolo nawilis ganxorcieleba 

samomavlodaa igigegmeba.

ratom ver moxerxda 
TemebSi gamovlenili 
prioritetuli 
problemebis biujetebSi 
gaTvaliswineba

mosaxleobis winaSe mdgari romeli problemebis 

gaTvaliswineba moxda adgilobriv biujetebSi da romeli 

dafinansdeba damatebiTi finansuri wyaroebidan

magaliTi

mocemul magaliTSi prioritetulia sasmeli wylis problema, me-2 adgilzea sarwyavi arxis problema da a.S.


